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	Static budget does not change and planned before the application period based on the existing facts on business operations. The planning of the static budget is conducted annually in advance where it’s broken down into sizeable reporting intervals such as months or quarters. Flexible budgets differ by its flexibility that is planning takes on the reporting period thus allowing for viable adjustments. Adjusting this budget requires experience and inclination to make reporting period more frequent. Unlike static, flexible budget requires some level of control with adequate knowledge on fixed and variable costs. 
	Merchandising business tends to benefit a lot by flexible budget to keep track on change on costs such as flexible expenses to align with the stock volume and sales. Merchandising businesses are prone to variation of the plans and expectations hence flexible budgets creates platform to balance expenses and revenues. The management of the new business might lack adequate experience on fixed and flexible variables hence failing to address prevailing conditions. The flexible budget is the solution towards developing accurate forecast based on one step. 
	Merchandising business would yield substantial benefits from using flexible budgets. The initial benefit is platform to exploit new opportunities given that flexible variables are identified as sales percentage. For instance, dramatic increase in sales would allow management to spend more on marketing to maximize products. The business would enjoy improved cost management especially in responding to adverse conditions (Ekholm & Wallin, 2011). For instance, fall in sales level would enable reduction of variables such as labor costs to maintain business stability. The business can maintain updated current information by adjusting revenues and expenses based on the current economic conditions. 
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